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Kicking off the latest issue
of SwitchedOn
It has been a busy few months for everyone in the
utilities industry, with the national rollout of smart
metering dominating the agenda, and it is no
exception here at Utiligroup.
In this newsletter, we describe what the impacts will be on our customers
from the smart metering rollout, including the plans to centrally manage the
communication to and from smart meters. This new function is referred to
as the central Data and Communications Company (DCC) and its purpose is
to provide a two way communications channel to and from smart meters.
These are the biggest changes to the industry since deregulation in 1998,
and with this in mind we have already begun planning the enhancements that
will be required to our current enterprise solution suite to support the DCC.
We have also seen energy rocketing to the top of the national news agenda
as the debate around domestic energy prices continues. Labour leader
Ed Miliband joined the debate with his proposals to fix energy prices for
20 months should he win the next election and the Government is voicing
the possibility of reducing Green taxes and speeding up the switching process.
Obviously changes of this nature have a major impact on our energy supply
customers, so we will continue to monitor these developments to enable our
customers to react, even at short notice.
Alongside new initiatives we have been busy welcoming new clients on-board
including ExtraEnergie, NPG and GnERGY, and designing brand new solutions
specifically designed for our gas customers. These include our flexible IGT
module which enables Suppliers to support the IGT market by easily
registering IGT customers into AFMS. AFMS Gas is a
fully functional product and amongst its many
capabilities it has been engineered to perform
all the tasks required by a Gas Shipper, and
with this we offer a managed service to
support this complex area.

Welcoming our New Clients
We have been busy over the last few months welcoming several
new clients, including GnERGY and Northern Powergrid on board.
Northern Powergrid is an electricity distribution
business, delivering electricity on behalf of
Suppliers to 3.7 million domestic and business
customers. Due to the impending rollout of smart
metering across the UK, Northern Powergrid
will enhance its Meter Asset Provider services
to the utility industry. This includes the selection
of Utiligroup’s Activos MAP solution to support
their ongoing MAP business stream. Northern
Powergrid currently manages circa 4 million
assets with plans to continue to grow this
portfolio over coming years.

I hope you enjoy this issue.
All the best,
Matthew
Matthew.Hirst@utilisoft.com

Customers don’t
just buy our solutions
– they buy us!
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We are pleased to announce that our newest
supply market entrant GnERGY launched its
business on the 24th of November. We are
really excited to be part of this communitybased initiative and believe that it is a major
area of the market that the industry is moving
in. We wish our partners at GnERGY all the best.

Forward thinking
approach to clients’
needs in a rapidly
changing industry…
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The central Data and Communications
Company (DCC) is critical to the success
of the Government’s approach to rolling
out smart meters in the UK.
The primary role of the DCC is to provide a
two way communications channel between
smart meters at all domestic gas and
electricity customer premises. The DCC will
play a vital role in the industry by providing
a central hub to which smart meter users
will have access to, and this is coupled with
safeguarding all communication services
and protecting customer data.
The DCC has been chosen through a
competitive bidding process and providers
will be responsible for managing all service
requirements critical to the delivery of the
smart metering programme in the UK.
The mass rollout is set to begin in late 2015
and all new meters in residential properties
will be communicated through the DCC.
This means Suppliers who intend to rollout
meters to residential customers have to
be compliant with the DCC’s end to end
security model which ensures each meter
has its own secure key pair, and Role-Based

Access Control. Amongst these changes,
there are many more challenges that
Suppliers must recognise and comply with.
Utiligroup understands the many impacts
that will affect all Suppliers and the changes
required to software applications which
include Industry Interfaces, CRM, Billing,
Meter Data Management and Meter
Asset Provision. These complexities will
specifically affect smaller Suppliers and
their involvement in pilot deployments and
readiness for the mass smart meter rollout.
With these changes in mind, Utiligroup
is launching a collection of new modular
solutions and product enhancements to
fully support our customers through this
transitional process. Further new products
are in the pipeline and will be introduced on
confirmation of the relevant specifications
by industry bodies and future polices which
are to be defined by the DCC.

Data and Communication Company (DCC)
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Scrum Down in the Mud
Before…

Ask us about our
new IGT module to
enable AFMS to easily
register customers
in IGT areas.

Scoring a Conversion
for Retail Market Review
On 21 June 2013, after two years’ of research, Ofgem published detailed
rule changes that they believe will deliver a simpler, clearer and fairer
energy market.
The latest reforms are intended to make the market
simpler by aiming to tackle problems of widespread
consumer confusion over energy tariffs, perceived
poor Supplier behaviour and lack of transparency.

A few brave members of our team (including some
customers and suppliers) recently took part in the
gruelling Tough Mudder event, which is a 12 mile
obstacle course designed by the Special Forces.
The event presented a number of mental, physical, and emotional challenges
for all participants, including crawling through pipes, getting electrocuted and
floating through an iceberg abyss. The event was a huge challenge for everyone
and demanded lots of training and preparation to be physically and mentally
prepared. Fortunately everyone completed the course unhurt and they were
all back in the office on Monday morning!

For domestic Suppliers, the reforms cover
several main areas:
> Simpler Tariff Choices
> Clearer Information
> Fairer Treatment

For non-domestic Suppliers, the reforms cover:
> Protecting more businesses by expanding the
definition of a micro business consumer
> Helping micro business consumers to know when
they can shop around by including the contract
end date and notice period on all bills
> Allowing micro business consumers to give
termination notice at any time during their contract

After…

> Putting in place enforceable standards of conduct
that require Suppliers to treat micro business
consumers fairly

The reforms will result in new enhancements being
introduced to Utiligroup’s product suite and how
clients use our solutions will also change. We have
recently published a White Paper outlining the
changes Utiligroup will be delivering and in the
coming weeks your Utiligroup Project Manager
will contact you to discuss implementation details,
together with ensuring that these are reflected in
project plans.
If you have any immediate questions or comments
on Utiligroup’s plans for RMR or require any advice,
please contact your Client Solutions Partner or
Utiligroup Project Manager in the first instance.

In the
Locker Room…
One piece of advice to give someone
new to the energy industry?
Don’t think you will ever understand
everything about the industry!
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What do you find irritating?

...with Paddy Kay

People who promise and fail to deliver.
This probably haunts me from my time
as working as a Service Delivery Manager
in a previous employment - guess who
took the ‘flak’ for non-delivery!
Whom do you admire and why?

How long have you worked
for the Company?
I joined Utiligroup 4 years ago to set
up the Utiliserve managed service, it
was the day after Burnley FC won the
Championship playoff final at Wembley what a week!
What do you see as the biggest
challenges and opportunities in the
energy industry in the next few years?
It’s got to be the ‘New World’ of DCC.
Having gone through the biggest
industry changes in 1998 I see a
massive challenge looming for all
industry bodies to be ready to embrace
the ‘New World’ processes. Utiligroup
will be at the heart of these changes
and will be ready with systems and
Managed Services for all Suppliers at
the vanguard of change.
What’s your favourite
holiday destination?
Los Cristianos, Tenerife. We have a
holiday apartment there which is just
home from home.
What do you most like about your job?
I gain enjoyment in seeing my clients’
organisations grow. I regularly see clients
who approach Utiligroup with embryonic
ideas and to work with them to go live
and beyond is incredibly rewarding.

I am a huge football fan and I was
fortunate to watch Bobby Charlton play
against my team, Burnley FC many times
(and less fortunate when he always
seemed to score). Having survived the
trauma of Munich at the age of just 20
years old, he played as if every game
was for his fallen colleagues, recovering
from his injuries to reach the pinnacle
for both club and country. Call me old
fashioned but I just can’t imagine
anybody in today’s sports circus ever
doing the same.
What’s your favourite restaurant?
Damson Restaurant in Heaton Moor,
just a short stroll from where I live I highly recommend it.
Name one thing you consider
yourself to be very good at?
I see myself as being a good ‘people
person’. The definition of a ‘people
person’ is a person who enjoys being
around people, rather than alone.
The definition perhaps gives the
wrong statement though!
Where would you like to be in
10 years’ time?
Enjoying the sun, sea and everything
Tenerife has to offer, with my wife and
a large beer at hand.
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